
! “The planning is 
best when it starts 
from the top with 
the parents, or the 
person running the 
show. Sometimes it’s 
very valuable to have 

a board that has some outside 
members . There ’s a d ist inct 
additional professionalism  when 
you have an outside board member.  
They do two things:  they avoid 
reinventing the wheel , and if you  
get the right board member , it 
opens up a lot of opportunities.

JASON SMOLEN, co-principal,
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“All in the Family:
How to avoid the 

headaches from working 
with your relatives”


